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Skills developrnent training through technical ft+r< q<-rcl rwot B-x'vr

and vocational educatiorr is critical pathway for :1-E-a a11ft6a-6, frc"H 06< wq€fq-< 6effi q-.g aflq1
ensuring meaningful employn-rent fbr all >r-"16 'o{nqqFr. lifus=o-rcq e<q1"f pfr'+r "nq-{ s1T r

citizens, particularly fbr disadvantaged groups. | frt <n<r+< scfw6{ <tsem.t w+$r{ $qo <iv<ffifu
The Government of l3arrgladesh's Skills and fq,qq efls @frq 6{q1ErC{"S effi (STEp) r esft
Training [rnhancement Project (S'|EP). i q1b*< ef$-F rr-f Esn1-6{< qs-st EHT{ s qfiisq fifug
supporled by the World l3anl<, is an innovative -<,-sns T1'q sT3' {Ime I efsgft{ Erq-qf alE1 <trql64-c.i
project tvorl<ing to provide high quality sl<ills 

] +rk"rA s 1ft1aa fiq; e<( qFinrr"1-{ qclrjs {f{ €
development and training. The project 

I or-t6+"r $ A q<( $&fifi-s qsa;',-i fi.< trn"rrft
development objective of S'|EP is to improu. lAg fi{fi; qfrfiT.{ts {ffi$-{c.K xtryN fi.1
the qLrality and relevance of TVI:T in ]Ar.nr."r< q"x <rq1-63 ffi orlv< E"mft qk-+s< qr
Bangladesh and to strengthen systern capacity
and selecte$rltraining institr-rtions to produce
more employable and better skilled trainees tbr
both the donrestic ancl ovcrseas crrplovnturt
markets.
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1..-.program *as lo<e<lo <e<r c:lrlfrffi lq-"iffi r;);ltrr;)8TlEThe origirral f ive-r,e ar

implemented betu,een l-rY

lo)c/) )-to)8/)c

(with estimated project cost of LIS$ 104.71 sfrsl
million). The projecr origirrall_v sLrpportetl: (i) cd({rQ \el EIE}s (i) o6""166 )s Qftq-6"r< rid
Component l: lnrproving Qualit,v arrd emk-+ot 1fu; (ii) stE'ilT{S a.s frfrqE OVET)
p^l^.,.,",.^ ^{r'I-.^i-;,^,-. /.;i\ r-,-,-.^,-,-^,^+ 1. Dit,-r.. off"Eaftp. riii\:rreplza-fi,qs.tffG"m6 xnrrnar 2ft.Relevance o1'1-raining; (ii) Ciomponenr 2: Pilots I "iISEBq; (iii)q*m-S es qTBfiG-s {srsl {fr; c<r6, \rrl ,. r lr\rLr \"./ "

in TVET ; (iii) Conrponent 3: Institutionat I (iv) s<( o(- tlGf$ 8s el$E <K-EI'm € 6Tf'ifcrfi4 q<(

Capacity, Developmentl (iv) ancl Component 4: ] "t1i-ft-+"t s lgrl-r+ I ersTfrE qBRs qdB-cqF Brt."f
Project Management. Communications. and {dr3 Tr efsrs{ <lv{i-srffi rFqlTqm ftf$-ft q<" {Ei
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2010/ll-1014/15 sd <q-r< ffs"{lfre qmrq (qr+fro qsB <r{ )o)t"l)
,f LrS$ 104.71 f{tsln xfffia. s6TK) ref+qB fi:T< csro RrN VF-sl

l.v sLrpportetl: (i) cd({rQ \el EIE}s (i) oc'rn;rs )s qft5-6"r< {ia. e

Monitoring and FlvalLrarion" J'he ob-iecrivc of efiTi-i {r€1^elTiF <r<l I q[Ox qs-$l Gn"'fi-< E5;lrlcl

the proposecl Additional Irinancing (AF) is to *6i. qqfo-+vl-r< q+rfl frqjTF -ot-furtl(efro qp
sustain and deepen thc in.rpact u1' ,u..",rfrl I 

t1,f** <i{EI^q<( cr<l qqlrd-< Cs-6n sqrld "lf4t'
r-.r^--,^.^+i^.^.. .:.^_.,_ .,-_ ' ,,, ;- ,' - ."--- I +trfll6lr+qxlffiuo{.1 tinterventions r"rnder the original prolcct -.._: 

': - ,-:
prirarily thro,gh scaling-up .i' ;;;;;; 1:",-":I:.lg--":1t-.-T:-**--:Y]:H'"jr"' rrrra'r,C+ c€ "ric{ks 

qdRIC.r< F,\s{ qC< S ), Crfq qtr*fn<
activities. and to enhance the ongoing rclirlrn : -__- ,r- ,

agenda at system ancl se'vice-delivery r"".',, t", 
f ffi#lff,Tmim*m XS ffi

attaining rrre nexr srage o1' sr<iil deveropll:I, f,(r.l qr-d E6.r66tffico mFri qfr<-6 s-fl, s" trEE
landscape as errvisaged bv the National Sl<ills aga Evmii iildc;r Eltrgg; .trfl, 8. riqfsq T$,?q.l
Development Policy (NSI)P). Ilascd ()n ,h. 

I (n.rrlt Framework) qffifts of,t q<( o. u1*.-fls{
lessons learned from thc carlier operatiorr arrd j q16a6 wt1fu-+tin I qBRg; q?fur{ efsrfl{ cfl? ffiq.
international experiences. this AIr entails tne lus$ 120.g fii6mq. (TJt($- US$100 frfr*{, EA-.,-}
following: (i) scale-up of inrerventions rhat I usszo.a frfrjrq ) r

have successfully contributed to the



modifications in pro.ject sub-cornponents to
improve the efllciencl,' of irlplementation: (iii)
introduction of additional innovativc activities;
(iv) fine-tuning of the results fiamework; and
(v) an update of implementation arrangements.
The total pro.iect cost o1'Additional Financing is

US$120.8 million (flank linancing LJS$ 100

million, recipient US$ 20.8 million)
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Enhancemerrt Pro.iect (S I'LrP) has becn prepared
in compliance rvith the World Banl< EA
requirements on projects proposed tor Bank
financing to (it enhance positive social
outcomes; (ii)prevent negative social impacts as
a result of either indiviclLral institution or their
cumulative effects; (iii) prevent or compensate
any loss tr?t livelihood: and (iv) ensure
compliance lvith World Bank safeguard
policies.'l'he SN4F- highlights relevant general
policies. guidelirres. codes of practice and
procedures to be tal<ctr into corrsicleration fbr
integration ol envircirrrrcntal aspeots into thc.
project design.

'l'he pro.iect is crpectcil t() gcne l.i-ltL' prrsitir c
social impacts through its eflorts to improve
access of 'fVEl- programs to margirralized
communities throLrgh bettcr targetir-rg ancl more
inclusive processes. 'l'he pro.ject witl fbcus on
both the sLrppiy and dcrnand-side intcrverrtions.
Specific emphasis will Lre placed on the needs
of female trainees and rvorkers trained fbr
overseas employmerrt. especially, their rights
and responsibilities, available sllpport systems
etc. According to the prcr.ject tinancing policv,
GoB is require d to assess potential social
safeguard issues in pro.ject preparation ancl
adopt and implement appropriate measLll.es to
mitigate them. Becausc o1' the clcsign of thc
project all the activiries ancl the localities are
not known, hence. a tlamervork approach is
taken through preparation o1'this SMF.
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The SMI] has been updatccl by analvzing the | :lE E<,rs.{ sfr ocqfmi Fm s {E q-$-fl

four components ol'the project ancl experience | <tv<ttc{< qftG-Ef< qfrq'lrs 6q'f"fTE q.iRiqrr8 (n:E

of the original pro.iect irlplementation. Social sxt-6 q;Eql'fiq sKI Ec{rq I T6E"11-c:;r6erEK qlcq q,(B?
safeguard issues related to the components have I q.rfe-* frfl"icl< fr:rxe-rqr ei qF1-6E p.co r<t E1qrq I

been presented in this clocunrent. 'I'he activities i oE e-orf< \rTTsEf{ ERo o.fd@Ee1rEf Tq-o TjR"ifr
identified under the pro.jcct are mainlv technicaI i }]q]-{.ol q(f}E (1{( Erg"m$"fj q-<-$$ITI'rs C$jd $].:{c;r
assistance in nature anci rro r-najor infi'astructural i erc sfg-\,J$, ;i-$ I qQ (qrG C+T{ sTfr qft€R{, {y{
activities are proposed. It rvill not require any i qftt1a <t .9fl Frfiq qqf<f CsT{ &-fll"rilef 51bnqEs
acquisition of land, construction o1' any new.i q1p1-3qstr544-1 

r

institution or bLrilding or any major physical i e\flfr" e$lq-{ q-{w +]dqdm !r<l {<Q -aE 
"tR{c<expansion. 'I'he proposed pro.ject may finance, ] qq+tbfefl m<lme/\iqn-+<F-.lgi$-{l 6q1g 4-C< I

among other things. small infi.astructure i

ry!9rqt-LollleQqpls!1ig gqns!1q9!1o1, _]_ _Thesesmallscaleconstruc.titlrractiviticsarenot1lvmrr.!qFFf"I.o{3ffi
anticipated to caLlse anv rra)or social inrpaets i .{T r sl<"r ,{ +-lsfecu]l 1o.o firrnna 'q<<,thoT< >Jartuf

considering that all r,r ill bc ckrne rl ith thc , qktn 1k< .trr,i s.<t 1T< i

existing strLlclures in orclcr to provide better
facilities.

Guidelirre ron .{oclit id;rliG.' inclLrcling i Ts 1-
Small [ithnic (]omnrurrity (SEC) plan as u,ell
asgrievance mechanisms across the pr.oject
components have been developed and
incorporated in this document. 'l-he pr,rrposc of
the social screening is to get relevant concerns
addressed early on betbre l'urther design of a
project and to ensure thzit actions to rnitigate
social risks are bLrdgcted flor. The documents
also provides M&F. guidelines and arrangenrent
l'or ovgrsee!19 thc 1gclal saf'eguards
This SMF has bcen dcvclopcd basccl on an

extensive literature rcviur and stal<cholcicr
consultation. Details of thc consLrltations ancl

discussions are provicicd irr the Annex.

DTE has been gainir.,g .ip.iiili.. in,iir'r Wlxtd-
Bank pro.iect throirgh S'l'tjP.As executirrg
agency, Dl-f: will continuc to be re sponsible fbr
monitoring and evaluation of aclivities related
to Small Ethnic Clomnrunities. D-l'E. r,vith the
help of the trainirrg institutes. will collect
ethnicity-disaggregared da1a. DTE will
regularll, analvse the program output and
impact indicators. including by ethrricity. A
Cender and Sl:C specialist may be appointed
who would bLrild the capacity o1'the EA and
relevant IA personnel lo collcct ethnicity-
disaggregated Prolccr rjata ancl cnslrre that
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indicators for monitoring impact
Project's benefi ciari es.

on the

The original SMF' was prepared by DTE rvith
the help of social development consultant. l'he
Ministry of Education wilt share the SMF with
concerned academic institutions, Department of
Environment and civil society. The updated
SMF has also been disclosed in-country and the
World Bank InfoShop. Relevant subpro.iect
specific safeguard documents/mitigation plans
(SMPs) prepared subsequently will also be
disclosed to the public.
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