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and vocational education is critical pathway for
ensuring meaningful employment for all
citizens, particularly for disadvantaged groups.
The Government of Bangladesh’s Skills and
Training  Enhancement  Project  (STEP),
supported by the World Bank, is an innovative
project working to provide high quality skills
development and training. The project
development objective of STEP is to improve
the quality and relevance of TVET in
Bangladesh and to strengthen system capacity

markets. —
The  original  five-year  program  was
implemented between FY 2010/11-2014/15

(with estimated project cost of US$ 104.71
million). The project originally supported: (i)
Component  1: Quality  and
Relevance of Training; (ii) Component 2: Pilots
in TVET ; (iii) Component 3: Institutional
Capacity Development; (iv) and Component 4:
Project Management, Communications, and
Monitoring and Evaluation. The objective of
the proposed Additional Financing (AF) is to
sustain and deepen the impact of successful
interventions
primarily

Improving

under the original

through  scaling-up  of  project
agenda at system and service-delivery levels for
attaining the next stage of skill development
landscape as envisaged by the National Skills
Development Policy (NSDP). Based on the
lessons learned from the carlier operation and
international experiences. this AF entails the
following: (i) scale-up of interventions that
have  successfully  contributed to  the
improvement of service delivery. (ii) minor

project |

activities, and to enhance the ongoing reform |

and selecteghstraining institutions to produce |
more employable and better skilled trainees for |
both the domestic and overseas employment
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modifications in project ';ub—coxm)onems to
improve the efficiency of implementation; (i)
introduction of additional innovative activities;
(iv) fine-tuning of the results framework; and
(v) an update of implementation arrangements.
The total project cost of Additional Financing is
US$120.8 million (Bank financing US$100
million, recipient US$ 20.8 million)

This Social Management Framework (SMF) of
the  Bangladesh’s  Skills  and  Training
Enhancement Project (STEP) has been prepared
in compliance with the World Bank EA
financing (i) enhance social

to positive

cumulative effects; (iii) prevent or compensate
any loss oFt livelihood; and (iv) ensure
compliance  with  World Bank safeguard
policies.The SMF highlights relevant general
policies, guidelines, codes of practice and
procedures to be taken into consideration for
integration of environmental aspects into the
project design.

The project is expected to gencrate positive
social impacts through its efforts to improve
access of TVET programs to marginalized
communities through better targeting and more
inclusive processes. The project will focus on
both the supply and demand-side interventions.
Specific emphasis will be placed on the needs
of female trainees and workers trained for
overseas employment, especially their rights
and responsibilities, available support systems
etc. According to the project financing policy,
GoB is required to assess potential social
safeguard issues in project preparation and
adopt and implement appropriate measures to
mitigate them. Because of the design of the
project all the activities and the localities are

taken through preparation of this SMF.

requirements on projects proposed for Bank |

outcomes; (ii)prevent negative social impacts as |
a result of either individual institution or their

not known. hence. a framework approach is |
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identified under the project are mainly technical |
assistance in nature and no major infrastructural
activities are proposed. It will not require any
acquisition of land, construction of any new
institution or building or any major physical
expansion. The proposed project may finance,
among other things. small infrastructure
| renovation/refurbishing construction.

These small scale construction activities are not

considering that all will be donc with the
existing structures in order to provide better
facilities.

anticipated to cause any major social impacts |
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Guideline for Social screening,
Small Ethnic Community (SEC) plan as well
asgrievance mechanisms across the project
components  have been developed

the social screening is to get relevant concerns
addressed early on before further design of a
project and to ensure that actions to mitigate
social risks are budgeted for. The documents
also provides M&E guidelines and arrangement
for overseeing the social safeguards. 7
This SMF has been developed based on an
extensive literature
consultation. Details of

discussions are provided in the Annex.

review and

[ the consultations and

DTE has been oammﬂ L\pu ience with World
Bank project through STEP.As executing |
agency, DTE will continue to be responsible for |
monitoring and evaluation of activities related
to Small Ethnic Communities. DTE. with the

help of the training institutes. will collect
ethnicity-disaggregated  data.  DTE  will

regularly analyse the program output and
impact indicators, including by ethnicity. A
Gender and SEC specialist may be appointed
who would build the capacity of the EA and
relevant A personnel to collect ethnicity-

disaggregated Project data and cnsure that

including a

and |
incorporated in this document. The purpose of

monitoring and_evaluation procedures include |
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indicators for monitoring on

Project’s beneficiaries.

impact

the help of social development consultant. The
Ministry of Education will share the SMF with
concerned academic institutions, Department of
Environment and civil society. The updated
SMF has also been disclosed in-country and the
World Bank InfoShop. Relevant subproject
specific safeguard documents/mitigation plans
(SMPs) prepared subsequently will also be
disclosed to the public.
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The or'igiﬁél' SMF was prepared by DTE with |
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